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HOCHANIUN MO STAYLUING OOl TTTED MiAiMss oF T IAC

g CT e re Armatrong's Four Problens
REFRL RCY Regent rtanding Comittes Lsetings

it is wuggosted that the following report be sumitted o the 1Al
Wmmmifwﬂmwmwmv they desire to take.
Bindlly telephons your rosctions ¢ ICAPS.

REPORT 70 TUE_InC
The Standing Comnittes penbers of tie 7AC have hold two neetinge

o discuss the revcemendatione in the four mapers scinittod with i,
ratrong s letter of angust O,

PHOELE T e COGRIENAT 1 OF INDALIGINCE ACITVI IS

ie In genuvrmly, all Standing Comittsee sonters are in W&
with lre emstron;'s locommundations I=l, 2, and J pertaining to ZCA
and the “tanding Coxiittee.

2¢ The [opartment of efense mwmbers of the Standing Coraxittee,

novever, conalider that the Nmoting, responsibilities, s peabership
of W fiw und the Standing Comdttes should ' 38 follows:

LCars

e "hould be composed of fullstine nembers contributed ty ire
apencion representod on the ITAC.

be hould be under the directich of and responaiile to the
‘ Ayrector of Central Intellijence,

ihoule have, a8 oo ol its prioer: re 1hilides, *he
mmm of stalf wori in cormwotion with tla dovelopoen: and
presontation of policiee sod provedures far the production and cow
ardination of imtelld. ence by the v cus ageticies repreosented on
the JACe In matfors of tids sord the objective of ICAPS should be
the produation of a6 unddased, cooprohoeneive presenzation o report

i

e L 2 BEST corY o’
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covering all aspects of a subjocte 7his 1t should be able o do
bessuss of dhe wide variet; in traindng, exporience, and geneswl
backoround of Lis oesbherd.

de hould Nunetion as & socretariat for the 120 sngd the Stands
ing Comittes of the M.

& houdd perform such other functions as the [irector of
Cantral Intelligunce ney direct,

THE STANDIRG COMIITIER OF SIRIAC

e Uhoudd be composed of st least ons rejresantative Crom
such IAC agentys

\ be hiculd review, on behalf of the I, such natters as ny
be refarred to it for sction Yy the JAC cr the JAC loorotariat
(TcaPs)e  Hormelly all staff work on such satters would be accom~
plished Ly I0A S price to sulnmission of itens to whe SC/IAC o the
LTV

es Couldd then direet 1t sotion primeril; toward the followe
ing objectives:

(1) Premantation an diacvesion of revislons wiich oC/1¢C
nenbers night consider desirable, from the stanipoint of tw
agoncies the; reprosunte

(2) Thorough indoctrination of all 56/1°C nembers in all

, of the matter undey constderetion including s views
of other 5G/75C menders snd hence the provabls reccorsmndatiocns
they will uske to theilr respective Ilrectors when ihe matter
comes up for consideration by the IAC 1teel?, (There should
be no formal voting by the 5HC/IAC and it should be clearly under-
stood that tie views expressed by 5C/IAC mepbers will not
novssoerdly be the see on any particular subject ae those pree
ecnutod Ly their Cdrectors when action is talom: at the IaC levelle

3« The [mparttant of lefense mabers of he tanding Comittes
reocsoend that the 140 approve the substance of the sbove paragraphs and
recoapend o the SCY that 1t be pablished in spropriate form for the ine
Panation axi puldensge of all concesyneds

Le Tepartmmt of Lefines noubers of the Standing Camnittse also
reconmond that the resadnder (I, IX, 1I, and 1V) of the Lepmrtsant of
itate propooals be referred, as a first otep, to ICAYE or appropriste
stalf aetlione
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Se zwm«m the remaimder of Wy, Armetrongts four problens
ware dincusged, Deanding Lowdittes agresd that tre wording of
ioemmndation :Mamemﬁwim.ﬂ@ that 1% shouldd be separs od into
two paragraphs to reads "Le That (12 ostablish s lstizates dvieion
in sccordanios with tiw recumendations of the ‘ulles Feporty” and that
Where be & new pevacrayh 5 resdingt "S5, That CTA falfill ih Coordi-
natin, responsibdlities Lo respoct to inielll ence production In sccorde
ance with tle following zrincipleste,”

e liowover, only State wiches to have ostabliohed ar : st nates
vdviaion {new wmh T=l), 88 the _uwpwrinent of [wfense igencles
dimsotited and propowed that the suljeet bo referyed to ICAPS for further
studye The CTA representative alsc dlasented on the pround that the
Lirector doss nol desire %o have o new, separats “Totinatss Mvinim."
R¥C and the ¥BI wm. e Depmrtoent of Jofenme /fjenclies
card o the new IS mentionud above, mmmmm
Mmiphu {s) W (t in My, frmstron;‘e mmmwxn be referved %o
TCAYS far Durther atady, Htate and AL spproved of all of these pcine
eipha and B abetaineds The CIA position at the mesiing, with regwrd
to paragraph (o), was that ihe Mge%m of this agency would not
percit 4% to adjust fte production in ascardance with the depertremts®
“axisting Wl” noy could C1A that the asaignment of peysonnel
to iaC agencles from €14, reference (L), was & part of its coardinating
rotponet bliitien,

PEUGki T e PRODGOT 0N OF HATDONAL THTLLLIGLNCE

The lopartnent of (efense Agencies ard tie ALC accepbted in pringiple
Hlate's resemendations for froblem IT, The 132 abstained, and (A vee
Jocted the principles sxpresssd in lecomnendation 1 (a) -d 1 (ale

PUUELI ¢ T = PESEARCH ANL 0 DORTS

It wan agreed thet Cecommendation ITle)l should have delsted vthe
ilagt clawse and be changed to resds '"That, asdde fron lstional Ine
tolligonen, (1A will produce intedll snce reports only in fialds of
cowon conoari,® and that leoamendation IXleg should have added to 1t
for furthar approval by the NiCe"  with theee changes included, *he

Jtate wxd lelonse nebors agresd %o the reconmmdetions, 7RI abstaining,
CIA maintalined 1t porfores "services” of common concern (P05, otc.) tnt
fourd lecumandation 1, so written, %o restriciive,
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PHOULM IV = BOLITICAL SUMMANTES

The muabers of the Standing Lomittes agpreed to this recanende-
tlane FEI sbatalined,

M e W R N R R B S AR B W A TR O GR MR R R W W

" . o BBAT LA g e S g Y WRR e S NI
RECCIBE BMoa T 12t i ™10 @rANLING COREEITTNL

s As the result of 1ts conglderetions of Mre Armstrong's four
papers, the concensus of opinion of the ltending (ussittes wast

e ThaY ivcoxpendations 1, 2, and 3 of lapar I be accspted in
peineiple ap olaborsted by e efense vpartuent nombers.

be hat new ‘econpendatios L and 5 (see paragragh 5 above)
of Yaper I snd all recumendations of Papers 11, 11, and iV ve
referred Lo TCAFS for apmropriate sotione

PRLLOIRT GHILES
Qdef, TOAPS
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